
   
 

   
 

         

  SEEKING NEW NON-EXECUTIVE DIRECTORS 

 

Who We Are? 

Outdoor Recreation Northern Ireland (ORNI) is a vibrant not-for-profit organisation with the vision of 

creating a ‘more active and healthy society appreciating the outdoors’. 

We currently have 22 members of staff working collaboratively across 4 teams – Place Shaping, 

Strategic Projects, Communication and Training and Business Support led by an Executive Director, Dr 

Caro-lynne Ferris. 

We deliver projects for a wide range of strategic partners, funders and clients, including Sport NI, 

Northern Ireland Environment Agency, Tourism NI, local councils, environmental non-government 

organisations e.g. National Trust, private estates and community groups the length and breadth of 

Northern Ireland and increasingly the Republic of Ireland.  

In addition, ORNI provides secretariat services to the Visitor Safety Group and Outdoor Recreation 

Network, both United Kingdom and Ireland wide networks which champion good practice and 

knowledge sharing in our industry.  

We pride ourselves in keeping abreast of international best practice to provide innovative, visitor 

focused and high-quality solutions for our partners and clients. Our key areas of activity include: 

• Place Shaping – undertaking feasibility, planning, design and project management of high-

quality, sustainable, participant-focused outdoor recreation experiences 

• Strategic Projects - undertaking the preparation of frameworks, strategies, and action plans 

at a landscape, regional and national level 

• Communications – delivering initiatives which increase the awareness of outdoor recreation 

opportunities and ORNI’s vision, objectives and key deliverables to key stakeholders 

• Training - delivering initiatives which ensures the outdoor recreation sector is better 

equipped through training, insights and resources to deliver innovative, sustainable and 

high-quality outdoor recreation projects / programmes and initiatives 



   
 

   
 

• Insights - developing research, insights, tools / models and outputs which inform key 

stakeholders of the importance/ benefits of outdoor recreation and assist outdoor 

recreation planning.  

A brief snapshot of our recent projects includes: 

• Preparation of a Tourism Masterplan for the Beara Breifne Way (500 km walking trail from 

West Cork to Cavan)  

• Partner in the preparation of a Visitor Experience Development and Management Plan for 

Glenveagh National Park 

• Preparation of a Trail Management Framework for Fermanagh and Omagh District Council 

• Preparation of a Visitor Experience Development Plan for the Slieve Blooms Mountains Nature 

Reserve 

• Development and delivery of a Community Trail Plan for Newry, Mourne and Down – 

connecting communities to each other and their green space. 

• Development and delivery of a multi-use trail network and ‘Ireland’s greatest adventure play 

trail’ in Gosford Forest Park  

• Preparation of a Play Strategy for Ards and North Down Borough Council  

• Preparation of an Outdoor Recreation Strategy for Roscommon County Council, Donegal 

County Council and Mid and East Antrim Borough Council  

• Delivery of the International Appalachian Trail’s (IAT) Marketing Plans for the IAT Ulster 

Ireland section 

• Publication of the research document ‘People in the Outdoors Monitor for Northern Ireland’  

• Promotion of outdoor recreation via WalkNI.com, OutMoreNI.com & MountainBikeNI.com  

 

To gain further details of our vision, priorities, staff, board members and on-going work see our 

website: OutdoorRecreationNI.com . 

 

 

 

 

 

 

http://www.outdoorrecreationni.com/


   
 

   
 

The Opportunity 

Due to the recent retirement of several of our Board members, we are now seeking to appoint up to 

four new Directors.  The Board provides strategic leadership to the organisation, ensuring that it is 

well run and delivering the outcomes for which it has been set up.  

 

Who are we looking for? 

We are looking for people who are first and foremost passionate about the outdoors and who can 

subscribe to our overall vision of creating a ‘more active and healthy society appreciating the 

outdoors’ and are passionate about the principles, values and operational work of ORNI. 

Having experience in any of the following areas would be welcome, but is not essential: 

• Leadership and strategic planning 

• Governance and legal requirements 

• Financial control and budgeting 

We also wish to appoint Directors who understand that their role is vital to the sustainability and 

growth of the organisation.  

It is important that new Directors have: 

• An understanding of, commitment to and a passion for ORNI and its work 

• Objectivity, fairness, independence of mind, integrity, wisdom, discretion and good 

judgement 

• A commitment to act solely in the bests interest of ORNI and of the wider public without 

regards to personal interest or benefit 

• A readiness to take and be accountable for decisions 

• Awareness of how the world is changing politically, economically and socially 

• A good team player 

• Ability and willingness to be an ambassador for ORN and to represent ORNI positively to 

external audiences 

Our current Board is committed to the agenda of diversity, equality and inclusion and therefore we 

would particularly welcome applications from women, ethnic minorities, younger people, disabled 

people and marginalised groups. 



   
 

   
 

As our organisation continues to grow in the Republic of Ireland, we would also welcome applications 

from those residing in the south of Ireland. 

 

Your commitment 

Our Board meets a minimum of 4 times a year with meetings generally lasting 2.5-3 hours.  Board 

meetings usually take place during the day, but this is flexible.   

Directors are appointed for two, three-year terms but may be co opted back to the Board following 

this period if they have a specific set of skills.  

You may also wish to join our Audit Committee which also meets 4 times a year.  Audit meetings 

usually last 1-2 hours and usually take place during the day and approximately 7-10 days before the 

Board meeting.  

All meetings usually take place at ORNI’s Headquarters in Barnett Demesne, Belfast, but occasionally 

we will meet in a different venue across NI as part of a site visit to see some of our work in action. 

Papers for both meetings are sent in advance.  

Any travel expenses incurred in carrying the duties of a Director will be fully reimbursed.  

 

Application Process 

Those wishing to apply should complete the application form and return to ORNI’s Executive Director, 

Caro-lynne Ferris via email caro-lynne@outdoorrecreationni.com before 3pm on Thursday 20th 

October 2022. 

It is our intention to assess the applications in late October with all new Director posts beginning in 

December 2022.    

We look forward to receiving your application at a very exciting time in ORNI’s journey.  

If you would like further information on the opportunity to become a Board member – please contact 

Caro-lynne Ferris via email caro-lynne@outdoorrecreationni.com to arrange a confidential discussion.  
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