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RISK = the probability, likelihood or chance 

that  something with undesired consequences 

will happen 
 

Deepwater Horizon 2010 

http://i.bnet.com/blogs/deepwater-horizonburing-and-going-down-020.jpg
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The Health & Safety movement has 

saved tens of thousands of lives 

Fatalities per year (coal mining) in Britain, 1950-90 
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• The Lord Young report ‘Common sense – common safety’ 

2010  

 

• Professor Ragnar Löfstedt’s review ‘Reclaiming H&S for all’ 

2011 

 

• Department for Work and Pensions 2014 

 

“We believe that good health and safety is important, but the 

burden of excessive health and safety rules and regulations on 

business has become too great…. 

 

We want to take a lighter touch approach to health and safety 

at work, concentrating efforts on higher risk industries and 

serious breaches of the rules.” 

The Government’s on-going review of H&S 

Mike Penning MP 
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The government’s primary concern regarding 

H&S is clearly the economic burden on 

businesses. But there is another area of 

concern: 

 

Take, for example, last week’s The Times of 

Feb 18, 2014. Headlines report that parents are 

stopping children from participating in vigorous 

sports such as rugby, hockey, swimming and 

riding for fear of injury 



In the same issue of The Times, the front page 

 headline proclaims: 

 

“Exercise is essential to ‘grow back your brain’.” 

 Physical activity  prevents dementia, according to 

 the research reported by The Times. 

 

This is just one of the many benefits of taking 

 exercise.  

 

The paradox is that measures designed with good 

 intent (to prevent injury) may get in the way of 

good health. 
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“Nature deficit disorder damaging Britain's 

children” 

Says the BBC March 30 2012 

Based on report by The National Trust 
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A kindergarten in Norway 



A School in N. Wales (from R v Porter 2008) 
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#  Country  Total  

1  NOR 10  4  7  21  

2  CAN 8  10  4  22  

3  USA 8  6  11  25  

19  GBR 1  0  2  3  

THE SOCHI MEDALS TABLE as of Feb 21 2014 

http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/norway
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/norway
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/norway
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/norway
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/norway
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/norway
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/canada
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/canada
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/canada
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/canada
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/canada
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/canada
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/united-states
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/united-states
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/united-states
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/united-states
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/united-states
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/united-states
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/great-britain-and-northern-ireland
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/great-britain-and-northern-ireland
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/great-britain-and-northern-ireland
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/great-britain-and-northern-ireland
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/great-britain-and-northern-ireland
http://www.bbc.co.uk/sport/winter-olympics/2014/medals/countries/great-britain-and-northern-ireland
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Outdoor play - let our children take a risk 
 

 

“Playing outside was something my generation did, 

 and we were better for it. Certainly there were times 

 when we came home with cuts and bruises - or even 

 broken bones - but when we did we brought something 

 else back with us: a lesson about the world.” 

 

 

 

 

“Young people are curious, and they learn quickly. We should not deny them 

 the opportunity to learn by taking risks. Seeking to protect them from every 

conceivable hazard, rather than sensibly managing the genuine risks they 

 face, ultimately leaves them in harm's way, not to mention robbing them 

of memories that last a lifetime.” 

 

 

From Judith Hackitt’s blog (8 June 2012) 
http://www.hse.gov.uk/news/judith-risk-assessment/kidsoutdoors070612.htm  
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‘There’s nothing wrong with the legislation’ 

 

‘It’s how it’s interpreted’ 

Ragnar’s Proposition 
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Lord Robens (1960s) – ‘We need principle-

based legislation’ 

Risks must be reduced 

until ‘As Low As 

Reasonably Practicable’ 

(ALARP)  

 

(HSWA, 1974) 
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The meaning of ‘reasonable practicability’ 

Benefit of safety intervention Cost, time, difficulty,  

unintended consequences 

It’s a risk-based approach and an example of 

COMPENSATORY decision making 



It differs from a hazard-

based approach 

The hazard-based approach is an example of 

NON-COMPENSATORY decision making 



We live in a ‘risk-based’ society (not ‘hazard-based’) 

Hazard-based thinking 
That’s a hazard. 
Eliminate or control it. 

Risk-based thinking 
That’s a hazard. 
What’s the risk? 
Are there reasonable controls? 

This is not an 

ALARP approach This is. 
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A risk too far? 

Uren v CL & MoD 



19 



20 



21 

Survival of the fittest 
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‘Tough guy’ 

January 2013 



The issue of whether we live in a risk-based society or not 

affects a surprising number of activities: 

Adventure sports 

Heritage sites 

Countryside management 

School trips 

Arboriculture 

Children’s play 



All of these recent publications constitute a social 
movement to get benefits back on the agenda 
i.e. to reaffirm compensatory decision making 

(for a review, see http://www.ncbi.nlm.nih.gov/pubmed/22985285 or contact the author) 

National Tree Safety Group Visitor Safety in Countryside  

Group 
Play Safety Forum 

http://www.ncbi.nlm.nih.gov/pubmed/22985285
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Non-compensating Compensating 

Safety is paramount Safety is important but not 
necessarily paramount. Other 
things matter 

Hazards are inherently bad 
and to be eliminated or 
avoided 

Hazards are unavoidable if we 
want certain benefits 

The aim is to eliminate or 
minimise hazards 

The aim is to manage risk in 
proportion with our other 
goals 

In summary: 

Contrasting world views 
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The invention (or re-invention) of 

 Risk-Benefit Assessment (RBA) 

Benefits Risks 

Compensatory decision making 
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“Without RBA all of these would be…. 

….irrational” 
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FOUR KEY POINTS 

• We inhabit a risk-based (not hazard-based) 

society 

 

• In thinking about the management of risk it is 

important to be aware of social  context 

 

• In some contexts the only sensible approach 

to risk decision making is compensatory 

decision making 

 

• RBA may be the solution to the dilemma 


