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Introduction
Outdoor Recreation is often a conduit to encourage communities to come together irrespective of age, gender, religion, socio-economic 
background, skill base or experience thereby enhancing social inclusion, community cohesion, upskilling, personal achievement, health and 
wellbeing and economic prosperity.

This short document highlights some of the key considerations that should be taken on board, when establishing new outdoor recreation 
participation-based projects that endeavour to support social inclusion and community cohesion, specifically seeking to engage hard to 
reach audiences.  It is based on consultation with the authors of ten presentations given at a seminar in March 2016 namely, ‘Building United 
Communities through Outdoor Recreation’ organised by Outdoor Recreation NI and funded by SportNI through Together Building United 
Communities funding.  

The ten projects are detailed in section 2 of this document.



SECTION 1 - Key considerations 
6 key points were identified from the ten case studies as being of significance 
when working to engage communities, in the widest sense, with outdoor 
recreation initiatives.  These were

1.  Understanding the barriers to participation

2.  Learning from others

3.  Using the opportunities on your ‘doorstep’

4.  Communicating effectively

5.  Retaining participants

6.  Evaluation

1. Understanding the Barriers to Participation
Taking time to understand the reasons why people struggle to take part in outdoor recreation activities is an important step in the process of 
trying to encourage greater participation.

The list of barriers is endless and includes:
• Lack of transport to the outdoors (ref Case Study 5).
• Lack of equipment to allow participation in the outdoors, often due to the cost (ref Case Study 3).
• Lack of skills and experience in participating in the outdoors (ref Case Study 8).
• Cost of childcare to cover the time out for parents to enjoy the outdoors (ref Case Study 1).
• Lack of confidence in joining others who are perceived as more capable in the outdoors (ref Case Study 9).
• Not having like-minded people with whom to enjoy the outdoors (ref Case Study 1).
• Having dependants e.g. elderly parents and therefore finding it difficult to have free time to participate in the outdoors.
• Legacy of past history e.g cross community collaboration (ref Case Study 2).
• Lack of necessary physical infrastructure e.g trails (ref Case Study 4).
• Physical barriers at the site where the activity is taking place e.g. rough paths when visually impaired or wheelchair bound and steep stiles for  
 the elderly to negotiate.

Finding out the barriers to participation from a potential target audience can be done efficiently and effectively through:
• Engaging through social media e.g posting a short questionnaire on facebook.
• Holding informal information sessions either during the day or in the evening.
• Having direct conversations e.g. with local youth groups, community groups and spectators e.g. parents of children participating.

Every effort should be made to address barriers to facilitate inclusiveness.  Having said that, it is recognised that some barriers cannot be quickly 
addressed such as building the required infrastructure e.g. trails and dealing with the legacy of the past. However, honesty and openness are also 
essential when dealing with issues and barriers and identifying what can and cannot be achieved through a project.



2.  Learning from others 
Don’t waste time either reinventing the wheel or causing individuals to ‘burn out’ but rather:
• Learn from other established groups what worked well for them and what didn’t.
• Ask for signposting advice on where relevant documents can be found e.g. child protection policy, risk assessment. 
• Use the skills and talents of those involved, undertaking a quick skills audit if you are unclear what skills exist.
• Share the load of the organisation’s administration per se.  Delegate and share tasks such as, communication, finance, governance etc.  
 This will not only prevent individuals becoming ‘burnt out’ but will help you keep focused on the core reason for establishing the group in  
 the first place.
• Where possible, use professional advice e.g. boat builders (ref Case Study 9), trail builders (ref Case Study 4). 
• Learn from others e.g. on the Outdoor Recreation NI website http://www.outdoorrecreationni.com/case-studies/ there is a selection of  
 case studies on developments and projects that may be of help. There are also useful ‘toolkits’ to download in addition to this one, including  
 the toolkit on developing Community Trails http://www.outdoorrecreationni.com/publication/outdoor-recreation-ni/best-practice/ 
 toolkits/community-path-networks/ 
• Engage with other groups involved in outdoor recreation development e.g. through the various local outdoor recreation forums.

4.  Communicating effectively
Communicating effectively is often the weakest area for those trying to set up a new initiative due to lack of capacity and skill base and yet is 
one of the most important aspects in securing increased participation.  It is also key to sustaining participation by those already involved.
Communicating can involve a wide range of techniques including both on-line and off-line. On-line communication techniques include:
• Social Channels e.g. Facebook, Twitter, Instagram, Snapchat – these help reach and engage with a wide audience and provide a two way  
 communication flow (ref Case Studies 3 & 7).
• Websites & Blogs – essential for communicating up to date information effectively and enabling Search Engine Optimisation. 
• E-Newsletters – allow for delivering direct communication to segmented audiences.  

If social media is used as the primary method of communicating, it is important that a robust system is in place both to upload regular postings 
and respond in a timely manner to comments made. 
Off-line communication involves using the more traditional techniques such as:
• Engaging directly through conversations with, for example, local schools and youth organisations (ref Case Studies 3 & 6).
• Distributing promotional flyers through local shops, libraries etc.
• PR through local papers.

The use of engaging imagery will help make both on-line and off-line communication more appealing. 

Any communication should provide all the necessary information to allow informed choices to be made.

3.  Using your ‘doorstep resources’ 
Although Northern Ireland has a wonderful array of outdoor recreation locations from mountains to coast, forests, lakes, rivers, moorlands and 
greenspaces within the urban fringe, one of the greatest barriers facing many from joining in outdoor recreation activities, particularly those from 
hard to reach communities (ethnic minority, areas of high social need) is the lack of transport (ref Case Study 5).  
Where possible:
• Activities should be arranged close to people’s homes to negate the need for transport (ref Case Study 4).
• Costs to cover transport should be sought through grant applications to enable hard-to-reach target communities become involved (ref  
 Case Study 5).
• Local community infrastructure e.g community halls should be used as regularly as possible e.g. meetings, base for BBQ, family fun days etc  
 (ref Case Study 4) to strengthen both community cohesion and integration. 
• Communities should come together to take part in organised events (ref Case Study 2).
• Empower communities to take ownership of projects and activities so that they are sustainable in the longer term (ref Case Studies 2 & 4).



5.  Retaining people
Ensuring a positive return rate can be influenced by a wide range of factors.  
These include:
• Making people feel welcome irrespective of their age, gender, religion, socio-economic background, skill base or experience. 
• Making sure no-one feels under pressure to take part at a level beyond their skill base (ref Case Study 9).
• Providing a range of programmes that cater for those with little experience, right through to those who are highly skilled (ref Case Study 6).
• Providing individuals with a pathway to progression.  (ref Case Studies 2 & 6).
• Empowering members by providing opportunities for upskilling through offering recognised accredited courses (ref Case Studies 2, 3 & 6).
• Getting as many individuals as possible involved in some aspect of the club or group so there is shared responsibility .
• Making it a fun experience through the provision of social events e.g providing family fun days, community BBQs, community banquets (ref  
 Case Studies 4 & 5).

6.  Always evaluate
Never be afraid to ask what has worked well or what changes would make it a better experience.    Be open to positive criticism and don’t be 
afraid to change things if they are not working.
Evaluation can be done effectively through:
• feedback via social media
• evaluation sheets following a session
• posting a short questionnaire on-line
• discussion at AGM

Conclusion
Although the 6 key points above have been 
identified as being of great significance when 
working to engage communities in participating 
in outdoor recreation initiatives, without doubt the 
overwhelming conclusion from the case studies is 
that participation must be FUN!

If the ‘first experience is a great experience’, it 
is more likely that participants will return, often 
bringing with them, family and friends. There is 
no doubt that this brings its own challenges for 
those leading activities per se as there is no way 
of knowing who is ‘coming through the door’ and 
therefore the level of ability/skill of the participant. 
Being adaptable and flexible is therefore key to 
continued success in encouraging communities 
to come together irrespective of age, gender, 
religion, socio-economic background, skill base or 
experience for the benefit of enhancing social 
inclusion, community cohesion, upskilling, 
personal achievement, health and wellbeing and 
economic prosperity.



SECTION 2 - Case Studies

Across Northern Ireland excellent work is being done by a wide range of National Governing Bodies of Outdoor Sport, outdoor 
recreation clubs and non-government organisations e.g. the National Trust, Mourne Heritage Trust and Outdoor Recreation NI, to 
encourage greater participation in outdoor recreation activities, in the widest sense, by those members of the population who often face 
barriers to participation.  The case studies presented below detail 10 projects which are helping, at a grass roots level, to deliver 
opportunities to unite communities across Northern Ireland. 



Case Study 1:  Feeling Good - The Feel Good Factor Club

The Feel Good Factor Club is a women’s only Adventure Club, specialising in mountain biking, hillwalking 
and rock climbing, set up in 2015 by Kath Maguire, a mother and outdoor instructor from Castlewellan.

When Kath’s son started pre-school in September 2014, she used her few hours of child-free time to go mountain biking in the local area and 
quickly connected with other like-minded ladies, also doing the school run, who then joined her biking, climbing or walking during this time. 
She realised that women were motivated to get involved.  However, factors such as childcare, experience, equipment and skills; as well as 
having other like-minded women with whom to enjoy the outdoors, were barriers in preventing them from doing so.

After some consultation, the Feel Good Factor was launched in April 2015 with the aim of making the activities more accessible to local 
women irrespective of experience, ability, age and background. The club is affiliated to 2 governing bodies - Mountaineering Ireland and 
Cycling Ireland.

Integral to the success of the club in its first year was obtaining a National Lottery, Active Club’s Grant from Sport NI. This allowed the 
Club to introduce activities to local women, up-skill members and train more instructors within the club, as well as establishing a pool of 
equipment and providing child care for some activities.

After less than a year, the club has 50 members. From April to December 2015 the Club organised over 80 events and had 377 attend-
ances.  Events which are run 1-4 times weekly are based locally in the Mournes, at the mountain bike trail centres and indoor climbing 
walls and further afield.

It has been an exciting time for the Club and one on which it hopes to build by continuing to engage with local women, encouraging 
them to participate, running enjoyable events and empowering them so they can enjoy life-long participation using resources on their 
doorstep.

“As a mother of two young children, I increasingly found it hard to find time to participate and enjoy the outdoors with like-minded people. Hearing 
that the Feel Good Factor club was very ‘Mum’ orientated, I signed up not knowing really what to expect. Since joining, I’m now getting out week-
ly with other young mothers who love the outdoors as much as I do. Not only has my passion for climbing been reinvigorated, but I’ve also taken 
up mountain biking and recently completed a 6 week coaching course in it. The Feel Good Factor attitude to children has allowed me to meet 
other young Mums and instead of children becoming the excuse for not getting out, together as families we have now enjoyed weekends away 
mountain biking in Davagh Forest, adventure racing in Wicklow and numerous climbing trips to ‘Awesome Walls’ in Dublin.”  
SIOBHAN, MOTHER AND MEMBER OF THE FEEL GOOD FACTOR



Case Study 2:  ‘Get Lost!’ – Gortin Community Orienteering Group

In 2014, Outdoor Recreation NI completed an Outdoor Recreation Action Plan for the Sperrins Area of 
Outstanding Natural Beauty (AONB) for SportNI and the Sperrins Outdoor Recreation Forum.  The Plan 
identified that the Sperrins AONB provided excellent opportunities for orienteering and in particular the 
potential to develop orienteering in the area at a community level.  

Following attendance at a public consultation meeting in the village of Gortin, regarding the development of Gortin Glen Forest Park, 
Conor Fadian, Northern Ireland Orienteering Association’s (NIOA) Development Officer, discovered real enthusiasm for introducing 
orienteering in the area. Consequently, Conor put together a Plan of how he could get members of Gortin Community Association 
engaged and actively participating in orienteering.

An after-schools programme was quickly developed between St. Patricks Primary School and Gortin Controlled Primary School, this 
being the first time the schools had ever come together specifically for an after-schools programme.  Twenty three children took part in 
the programme and given its success, it was decided to enter the children as a combined school into the NI Schools Orienteering Cham-
pionships. The team came away with first in the team event!

Following the Schools Orienteering Championships, a series of introductory sessions were delivered during the summer and autumn 
of 2015 with many parents becoming actively involved by taking on Coach Education opportunities to assist in the development of the 
sport in the area.

The group has currently 42 people signed up ranging in age from 5 to 47 years old. 17 local people have also completed an ‘introduction 
to teaching orienteering course’.
With on-going support from NIOA and continued upskilling of those involved in the sport, it is hoped that orienteering will continue to 
thrive and remain an important way of the bringing the whole community of Gortin together in the future.

‘“The Orienteering sessions in Gortin have been of great benefit to the community as a whole. The children are mad keen for the activity and 
the parents show a bit of a competitive edge from time to time as well! To see the children winning the Schools Championships in Cookstown 
last May was a great way for the children to come together on the one team and achieve something. We hope it continues and leads to 
building a stronger community going forward. “ 
ANGELA O’BRIEN, GORTIN COMMUNITY ASSOCIATION



Case Study 3: River to Rio – Erne Paddlers 

Erne Paddlers was established in 2010 with a vision of providing a centre of excellence for all forms of pad-
dlesport.  The club prides itself in providing year round canoeing opportunities throughout Fermanagh both 
indoors and outdoors. 

Kick-started, by a grant for a fleet of boats and equipment from Sport NI, the club has grown exponentially from a small initial group of 
20 members to a current membership of 150.  Proactive coach development within the club, support from the National Governing Body 
of canoeing and other volunteer groups have been key to ensuring the Club can sustain its current growth levels.  

Engagement with the local council, schools, scouts and a range of community groups has allowed the club to introduce canoeing to 
a wide range of people for the first time. The club has recently launched a programme for those with a disability with the ambition of 
providing participants with the skills necessary to compete in the Special Olympics. 

Key to the club’s promotion has been the use of social media. A recent project with Devenish College, in which pupils were filmed 
competing against staff in a canoe polo match on football pitches effected by the well reported floods in Fermanagh, attracted over a 
quarter of a million views. 

Moving forward, the Club is seeking to address its nomadic status and secure a permanent site / facility from which to base its activities. 

“Being an Erne Paddler is about more than just taking part in a sport.  For me, it 
really has changed my life.  This is the first time I’ve ever really enjoyed a sport and 
because of canoeing, I’ve found that I now enjoy other sports too. It has helped me 
build up my confidence and I really feel I’ve achieved something. With plenty of 
other newcomers, you never feel isolated.  Although it can be a little daunting first 
time on the water, the coaches are great at encouraging you to get stuck in and 
work as a real team. Erne Paddlers is more than a club it’s an experience.“
DYLAN WEBSTER 13, PART OF THE SCHOOLS WORK AND NOW 

JUNIOR ERNE PADDLER



Case Study 4:  Bunker’s Hill – when age is just a number!

Bunkers Hill, is a small forest on the edge of Castlewellan, Co.Down.  In 2012 it was cleared of commercial 
timber, with only the top of the hill continuing to remain planted in Scots Pines.  With the trees felled, there 
was a drive from the local community, supported by local Councillors, to open up the site for the enjoyment 
and health of the people of Castlewellan. 

In 2014, Outdoor Recreation NI secured the funding to develop a 2km multi-use walk and family cycle trail and play space on the site.  
Its elevation allows for undisturbed inspiring views of the Mourne Mountains, Dundrum Bay, St. John’s Point and Slieve Croob. 

Although the landscape looks different from the old days, the locals have enthusiastically embraced the redevelopment of the site. 
The site provides younger members of the community a place to play, get some fresh air, get mucky and if lucky see their first red 
squirrel.  For older members of the community, it provides a place to take a stroll, meet up with neighbours, take the grandchildren and 
reminisce about the old days.  For those in between it is a safe place to take the kids on their bikes, get their heads cleared and start a new 
fitness campaign! 

In 2015, 28,000 visits were made to the site demonstrating its value to the local community.  In response to further consultation with the 
local community through an evening meeting in the local community hall, phase 2 of the project has recently been completed to make it 
more accessible to those with disabilities.

“As Chairman of Castlewellan Community Partnership I’m delighted with the work Outdoor Recreation NI did in bringing Bunkers Hill back 
to life. It is a special place where you open the back door of the village and take a dander into the peace and quiet of another world. I love taking 
my grandson there and it’s a much heathier option than going to the pub! 

It was the perfect place to hold a community barbeque in the summer with its great play area for the children. Every time I’m up there I meet my 
neighbours. You never know who you’ll bump into and it helps build a good community spirit just by having a nice place to chat. A group of local 
community volunteers planted wildflowers last year and we’re looking forward to the results when the springtime arrives. Everybody loves the place 
and it has the best view in the country. As a community we are making it clear that anti-social behaviour will not be tolerated on the site and that 
some dog owners need to learn to pick up after themselves. I always say ‘there’s more good than bad’ and we definitely have a great place for 
good people.”
FELIX, GRANDFATHER AND MEMBER OF THE LOCAL COMMUNITY.



Case Study 5:  AMAL - An asylum seeker group participating in 
outdoor conservation work in the Mournes

Active Lifestyles was established in 2005 by Mourne Heritage Trust with funding from the Big Lottery. The 
project aims to give people of all ages and abilities a chance to take part in outdoor conservation work bene-
fiting the Mourne Area of Outstanding Natural Beauty, improve their health and well-being, work with other 
people and learn new skills.  It also seeks to give opportunities to the disadvantaged, or the less ‘traditional’ 
conservation volunteer including special educational need groups, unemployed individuals, socially isolated 
groups and ethnic minority groups. 

In 2012, the Active Lifestyles project engaged with AMAL – a group of African refugees living in Belfast, coordinated by Mediation 
Northern Ireland. The group travelled to the Mournes, paid for through the project, and put their existing skills to use while getting 
practically involved in a variety of conservation tasks including dry stone walling, path work, erosion control and habitat management.  
Natural leaders emerged from the group and subsequently have been offered valuable training under the Active Lifestyles programme.
Given the project’s success, the original practical one-off conservation days have turned into monthly events.  Many complete families 
now take part and those who do not wish to undertake in a physical conservation task are offered alternative educational walks, games 
and activities.

In October 2015, as part of an Active Lifestyles cultural volunteer celebration event at Silent Valley, members of AMAL served up a 
traditional Sudanese buffet to all other volunteers involved in the Active Lifestyles’ project.

“As a refugee living in Belfast sometimes I feel intimidated.  Being invited initially to Mediation NI and then to the Mourne mountains was 
something that I instinctively knew was going to be something positive for me and my family. It was also an opportunity to show Muslims 
living in Northern Ireland in a positive media light. I love the peace and relaxation of the countryside. Here, everything is perfect.“
MOHAMED CHENDALI, VOLUNTEER LEADER, AMAL



Case Study 6:  Casting for Change – Cross community angling

Northern Ireland Cross Community Angling was originally established in May 2011 as TAGIT Fishing Club 
by a small group of fathers in Tullycarnet Estate, east Belfast, who wanted to get their children out of the 
estate and into an outdoor activity.  

In June 2011, the Club brought on board in a voluntary capacity, an experienced administrator and coach. Consequently the Club contin-
ued to grow steadily and in 2013 it acquired its first lease for the lake at Golden Glen, Newtownards.  In 2014, a second lease for a lake at 
Beechhill Fishery, near Loughries was secured from which the Club now runs all of its operations. 
The Club delivers numerous programmes for local youth and community groups in partnership with local community groups, Policing 
and Community Safety Partnership, Department of Justice and local Councils covering subjects such as anti-social behaviour, hate 
crime, social cohesion and social integration. With the Police Service for NI and PIPS (Public Initiative for Prevention of Suicide and Self 
Harm) the Club has also delivered workshops covering subjects such as bullying, hate crime, citizenship, suicide awareness and self-harm.
As well as delivering its own projects, the Club has also assisted FASA, Men in Sheds and the Simon Community, to deliver projects.  
Community benefits have included reduction in anti-social behaviour, increased social cohesion, social integration with minority ethnic 
groups and the development of self-esteem and self-confidence in areas of social deprivation. 
Most importantly the Club’s work offers volunteers a chance for continued personal development through acquiring new skills that can 
then be used in other aspects of life and providing opportunities to help improve self-esteem and self worth

In October 2014, the Club was rebranded as Northern Ireland Cross Community Angling receiving in 2015 full charitable status.  It is also 
the first and only angling club ever to receive the Clubmark Award.



Case Study 7:  Mourne Ramblers

In 2015, Outdoor Recreation NI and the Ulster Federation of Rambling Clubs successfully made a joint 
funding application to SportNI’s Active Clubs programme for a 5 year grant to help continue the existing 
Walking in Your Community Scheme delivered by Outdoor Recreation NI to facilitate walking/rambling 
clubs across Northern Ireland reach out to a wider audience.

In 2015, The Mourne Ramblers became a pilot group for the programme and consequently has benefited from a number of new 
initiatives including:
• access to training courses designed to promote mountain skills 
• grants to help with the purchase of equipment. 
• social media training

In addition, the Active Clubs Coordinators, have also assisted the Mourne Ramblers in targeting new club members through various 
initiatives including:
• the club collectively brainstorming ideas of how to use members’ skills and talents within the club to create a series of inspiring walks  
 eg. Star Trek and photography themed walks, family days and plus one events.
• the provision of providing taster walks and club open days 
• bespoke training in facebook to allow improved communication and engagement with potential new members 

“As a newish member of Mournes Ramblers I am keen to get more people into the club and promote ourselves more widely. When the opportuni-
ty came to attend Facebook training I jumped at the chance and persuaded a few other members to come too. It has been brilliant for us to learn 
how it should and can be used professionally. We use the page regularly to share information on upcoming walks and events as well as sharing 
photos from our weekend walks. People have been engaging with the club more and asking about joining the club.  It has been a fantastic way to 
make the club look more appealing and encourage more young people to join”  
MAGGIE PRIDGEN, LEAD ADMIN ROLE FOR MOURNE RAMBLERS FACEBOOK PAGE



Case Study 8:  Row the Erne

Row the Erne, builds and rows traditional boats on Lough Erne in Co. Fermanagh, helping the local 
community to reconnect with its waterway.  It also enables those participating to enjoy an outdoor activity, 
have fun and understand the journey their ancestors made in the early Bronze Age when they settled in 
the area.  

In 2014, the Club built a 10 man, 33 foot curach similar to one that the Menapi Tribe would have rowed and sailed from Europe up 
through the inland waterways to Fermanagh. Over 60 volunteers and 12 volunteer groups spent more than 2,500 hours helping to build 
the boat, in addition to the work of two boat builders.  Given that the build was low tech with lots of repetitive tasks that used only hand 
tools, all age ranges were able to help, with the youngest being 5 and the oldest being 75. In addition, the work was suitable for many 
groups with disabilities e.g those wheelchair bound, those with learning disabilities, autism, MS, deafness, blindness and cancer sufferers. 
Since its launch, over 700 people have rowed the Menapian Curach ranging from 2 to 94 years in age.  Rows range from an evening to 3 
day expeditions.  In 2015, the Club won a number of awards including a National UK award celebrating communities who use and enjoy 
their waterways.

While Row the Erne attracts a lot of outdoor enthusiasts it also has the privilege of connecting with people who lack confidence or who 
are ‘afraid of the water’.  Their journey often starts with a crew member taking time to walk with the person on the jetty, without others 
watching and over time progressing to get the person into the curach, start rowing and undertake crew duties, e.g. working the ropes 
at the jetties etc. This worthwhile investment encourages a ‘can do’ attitude as people move further out of their comfort zone while 
surrounded by their fellow peers who encourage, support and teach them new skills.

As the curach is light and easy to move in the water, it is ideally suited to introducing women and girls into outdoor physical activity, offer-
ing retired members of the community a new experience to enjoy and enabling a person’s carer, often a parent, to engage in the same 
physical activity as their child, rather than standing on the side lines



Case Study 9: Divis  - A Community Mountain

In June 2005, the National Trust opened Divis and Black Mountain to the general public, primarily 
purchased to preserve its mosaic of upland habitats, unique wildlife and archaeological content. 

Almost immediately after the mountain opened to the public, community interaction with the property began through delivering volun-
teering programmes and subsequently school and college programmes.  As well as providing the opportunities for outdoor recreation 
participation, the site has also been used as a film location and outdoor cinema venue.

Visitor numbers to the 2,000 acre site have increased from 0 to 200,000+ during the past 10 years, aided by the site’s proximity to Belfast 
City centre and the development of four circular walking trails totalling 12 miles within the property.  The walking trails have been key to 
unlocking the site to the public and in bringing together people from different community backgrounds within the Belfast area. 

Ned Clarke, a retired father and grandfather who was born under the shadow of the Black Mountain and has always had a yearning for 
the outdoors, is one of the many who have benefited from the trails. Ned not only walks to improve his health but also to connect with 
like-minded senior walkers to develop and expand their knowledge of the outdoors and to share stories.  Their stories are being collated 
for a publication.

“From nothing more than going for a dander in the hills; we all have the opportunity 
to meet new people from different backgrounds we never thought we would and 
have a laugh while sharing our common love of the outdoors.  It has taken ‘legs’ of 
its own and we have grown to know and look after each other encouraging ourselves 
along the trails,  Being of an age with free time and despite the weather, which some-
times can be off-putting, everyone looks forward to the exercise and the company.  
The idea of the publication came from knowing that the stories will be lost if we do 
not put pen to paper.  The informality of meeting up and setting off has worked well 
for us, the views off the Black Mountain into the City along the Ridge trail is some-
thing we all appreciate and never thought achievable at our age.“
NED CLARKE, RETIRED FATHER AND GRANDFATHER AND KEEN WALKER



Case Study 10:  Marching to move mountains - the story of 2 flute 
bands from different communities

Activate Outdoor Adventure based in County Down started in 1999 with a focus on using outdoor 
adventure to effect behavioural change. 

Recently Activate Outdoor Adventure worked with a group of band members from both republican and loyalist areas of Belfast.  
In an attempt to understand and appreciate respective cultures, the six young men spent 3 challenging days walking and camping in the 
Mourne Mountains.  

The outdoor environment of the Mournes provided the perfect place for time out and space to reflect and discuss perspectives. 
A camp fire each evening presented a relaxing atmosphere to share and discuss a wide range of issues within the two communities that 
were perceived as contentious.

Having a neutral venue that was “outside of the normal” proved to be beneficial in the effective delivery of the programme
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